The Mission: Secondary Research

A Strategic Guide to Mastering RO93
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This guide will walk you through using
existing data to inform media
decisions—your first step in launching a
successful project and acing your exam.
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Your Mission Brief: Key Objectives:

Launch a New .
Stl‘eaming App M Eeenn(;tgly key market

A company wants to enter the

competitive streaming market. They ‘ Analyse competitor
need you to lead the initial research @ strengths and
phase. weaknesses.

Your task is to understand the market,

analyse competitors, and define audience @ Understand what
expectations before a single line of code Zﬂg;ﬁi; :g:v?;m
IS written. |

This scenario directly mirrors the 9-mark exam question. Everything you learn here builds towards mastering It.
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Your First Move: Gather Mission Intelligence

What is Secondary
Research?

Secondary research is the
process of using information
that has already been
collected by someone else.

Media producers use it to
understand trends, audiences,
competitors and markets
without having to collect

new data from scratch.

It is your strategic head start.

The Core
Principle

You are using existing
data collected by other
individuals or
organisations. Your job is
to find it, evaluate it, and
apply it to your mission.
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The Rules of Engagement

Use Existing Data

Your intelligence comes from
online articles, statistics,
academic research, market
reports, and competitor
analysis.

Be Efficient

This approach is usually
cheaper and quicker than
collecting new data
(primary research).

Question Everything

You must always consider the
reliability and bias of your
sources. Is the information
trustworthy and impartial?

Start Broad

Secondary research is most
powerful at the early stages of
a project to gain background
understanding before diving
deeper.
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Your Research Arsenal: Key Sources

m ml &l
N\ /\/l Cr———
€2
cIsanl
Websites Reports & Official Analytics
& Blogs Journals Statistics
Articles, reviews Market research Government data, Website traffic, app
and news stories reports, academic viewing figures, store data, social
about products studies, industry box office and media insights and
and markets. white papers. sales figures. engagement stats.
=] |

—=

“%a

Competitor
Analysis

Researching rival
products, their
campaigns, pricing,
and branding.

L

For your exam, you must explain what information you would look for from these
sources and how it would influence your ideas.
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Strategic Advantages: Your Power-Ups

Speed

Quick to access. This means you
can gain an overview of the

market and make early
decisions faster.

L

Cost-Effective

Often low-cost or free. This allows
you to allocate more of your
budget to product development or
primary research later on.

Broad Scope

Good for understanding big-picture

trends. This helps you identify

major market shifts or opportunities

that you might otherwise miss.

RN Exam Tip Box: ‘In an exam, write: ‘Secondary research is suitable here because... and then connect
g It to project constraints like time, budget, or the need to understand broad market trends.’

2l

.
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Potential Hazards: Navigating the Limitations

[\
Outdated Data Lack of Specificity Bias & Reliability
Information may be out of date. Data may not be specific to your The source may have its own
The streaming market moves exact project or target audience. agenda. A blog post sponsored
fast; a report from two years A general market report won't tell by a competitor is likely to be
ago might be irrelevant. you what users think of your biased. Unreliable data leads
proposed app interface. to poor decisions.
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The Complete Strategy: Combining Your Forces

Secondary
Research

Good for: Early project
stages, understanding
markets, informing
Initial ideas.

Keywords: Fast,
Fast, Broad, Existing
Data.

Secondary
Research

Stronger
Argument

Primary
Research

Primary
Research

Good for: Detailed
feedback on your
exact design,
prototype testing,
specific user
opinions.
Keywords: Specific,
Timely, New Data.

Use both. Secondary research provides the context; primary research provides the specific detail.
Referencing both creates a much stronger and more convincing argument.
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sion Checkpomt

36 y to Practice

You’ve gathered your intelligence and understand
your tools. Now it’s time to apply that knowledge
under exam conditions.

The following slides deconstruct common exam questions,
providing a blueprint for high-scoring answers.
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Field Drills: Mastering Short-Answer Questions

Questron

Techmque

State one example of
secondary research {l Mark)

Explain one advantage of

using secondary research.
(2 Marks)

Descrlbe one llmltatlon of
relying only on online
articles. (3 Marks)

- R

Give one clear example.

Make a pomt (speed cest)
then explain the benefit.

demsu}ns

Example

‘Market research reports.’ or
‘Website analytlcs

‘Secondary research S useful
because it is quick to access.
This means that a producer
can understand market trends
early on and make faster

Name a spemﬁc llmltatlen
(bias, outdated) and explain
how It could mislead the
producer.

Focus on how biased artlcles
could give a false impression
of a competitor, leading to a
poor strategic choice.
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The Final Challenge: The 9-Mark Question

A company wants to release a new streaming
app. Discuss how secondary research could
help them understand the market and audience
expectations, and explain the limitations of

relying only on secondary data. (9 marks)

Your entire mission has been practice for this.
Let’s build the perfect answer.



Blueprint for a 9-Mark Answer

Component 1: The ‘How’ - Useful Sources (Paragraph 1)
Task: Outline different types of secondary data.
Sources to Mention: Market reports, competitor analysis, usage statistics (analytics),

reviews from websites/app stores.
v

Component 2: The ‘Why’ - Influencing Decisions (Paragraph 2)
Task: Explain how this data influences specific decisions.
Examples: Reports inform pricing strategy; competitor analysis shapes unique features;
reviews highlight desired functionality.

Component 3: The ‘But’ - Limitations (Paragraph 3)

Task: Discuss the limitations of relying *only* on this data.
Points to Raise: Lack of project-specific detail, outdated data in a fast-moving market.

v

Component 4: The Synthesis - Conclusion (Final Paragraph)
Task: Justify why a combined approach is best.
Key Idea: Summarise how secondary research sets the stage, and primary research is
needed to validate and refine ideas.
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Constructing Your Argument: Part 1

Paragraph 1: The Market
=Q)

Topic Sentence:

To understand the market, the company
could use several secondary sources.

They could analyse market research reports
to identify the size of the audience and key
growth trends. Competitor analysis of
existing apps like Netflix or Disney+ would
reveal their pricing, content libraries, and
marketing strategies. Finally, app store data
and social media analytics would show user
engagement statistics and popular features.

Paragraph 2: The Decisions

IBM Plex Sans:

This information would directly influence
key decisions.

For example, competitor pricing data would
help set a competitive subscription fee.
Positive reviews for a rival’s ‘download for
offline viewing’ feature would signal that
this is a crucial feature to include. Analytics
showing high engagement on mobile
devices would guide the user interface
design towards a mobile-first approach.
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Constructing Your Argument: Part 2

Paragraph 3: The Limitations @

Topic PlexSans:

However, relying only on secondary data
has significant limitations.

Market reports may be out of date, missing
the latest competitor launch. Furthermore,
this data is not specific to their new app
concept; it won’t provide feedback on their
unique branding or proposed user interface.
This could lead them to build an app based
on yesterday’s trends.

The Conclusion @

IBM Plex Sans:

In conclusion, secondary research is
essential for initial planning, but must be
combined with primary research.

Secondary data allows the company to enter
the market with a strong, informed strategy.
However, to ensure the app meets the
specific needs of its target audience and has
a unique selling proposition, they would
need to conduct primary research, such as
surveys or focus groups, to test their actual
designs and marketing messages.
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Mission Accomplished: Your
Secondary Research Toolkit

You've completed the mission. You now have the intelligence and the
strategy to use secondary research effectively in any media project.

«/ Define secondary research and give examples of sources.
/ Explain the strategic advantages and limitations of using it.

/' Choose appropriate secondary sources and justify your choices.

«/ Deconstruct and answer exam questions with confidence.
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